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Broncobots Initiatives: Sustainable to the Core.

57.8%
Fold within first 3
years

Sustain Before Starting
Sustain Through Sharing

Sustain = Success

The Broncobot Formula



KCConference
2025

Presentation @

Missouri House Speaker Jon Patterson

10
Teams in MSA

$5M
Allocated in the
FIRST Act



Alliance Readiness (ALR)
- Ensure each team has a positive
experience
- Build positive STEM experiences
- Allocates parts and technical
experience

30+
Teams assisted



Project P.E.T.S.
- Sustainability through sharing
- Design, programming, & wiring

15+
Presentations
with other FRC
teams



Open Field
- Sustainability through sharing
- Resource for all, not an
advantage for one

70+
Practice days
hosted

15+
Teams



KCConference
2025

- Hosted for the past three years
- Share to sustain

45+
Talks offered by
Broncobots

450+
Attendees (2023-
2025)



$25K
Raised

Lee’s Summit Robotics Education
Development

- Enable community connection
- Support financial sustainability
- Advocate for STEM in KC



FTC Pipeline
- Started FTC team 
#26515
- Create & expand our FIRST
pipeline in our area

400+
Hours
volunteered in
assistance



STEM For Everyone
- Shop open 7 days a week to
ensure all students can learn
- 101 trainings to ensure
knowledge transfer

70%
Have non-
curricular
responiblites

89%
Are involved in
another
extracurricular



FLL + FTC Volunteering
- Creating a culture of
stewardship
- Team internal service program

53.6%
Of Broncobots
volunteered @
events in 2024 alone



Summer Camps
- 2 types of camps for all ages
- 14 years running

30%
Of Broncobots
are former
campers

600
Campers
inspired 



Broncobots Attend:

- MO State Fair
- Rotary Meetings
- VFW Meetings
- School Events
- Annual Open House
- District STEM Fair
- Veteran’s Day Parade
- More

Community Presentations
- Elevating robotics across KC

30+
Presentations
(2023-2026)

20k
Community
members
engaged



Media
- Creating an online community

7k
Across FB and IG
monthly

40%
Increase in past
two years

53%
From those 24
and under



System Core Alpha Testing
- Chosen to work directly with FIRST
   - In part because of the mentorship of FTC
- Feedback that effects every. single. team.
- Broncobots 1  to ever use it in a real matchst

1   50
Teams Selected
Globally

 of



As we embark on this next chapter, we remain
committed to the values that guide us in every

endeavor.
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Thank You!
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